
Land Managers Voluntourism Assessment 
 
 

 
Your Existing Volunteer Program 

  Do you have an existing volunteer program? 
  Do you have a full or part time volunteer manager? 
  Does your manager have sufficient time to oversee programs from contract through 

completion? 
  Do you have a regional volunteer coordinator? 
  Do you have an existing volunteer contract (VIP) 
  Are your maintenance and interpretation staff members cross-trained in managing/directing     

volunteers? 
  Can you track and value the number of volunteer hours that are contributed? 
  Do you recognize and acknowledge volunteers currently?  
  Can this be modified for transient volunteers? 

 
 
Infrastructure 

  Are you familiar with tourism professionals in your area? State? Country? 
  Does your geographic location lend itself to voluntourism? 
  Are there campsites/dining/accommodation that can support a multiday program? 
 Are their site visitations fees that need to be offset? 

 
 
Projects 

  Do you define large and small scale work projects ahead of time? Yearly? Monthly? 
  Can your work projects be broken down into skilled/semi-skilled /basic levels? 
  Can your work projects be broken down into weekly and daily chunks? 
  Can your work projects be broken down into easily trainable sections?   
  Do you have sufficient tools, equipment/protective gear for work groups of 10? 20? 50? 
  Is there funding to expand your volunteer program? 

 
 


